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KEY PERFORMANCE INDICATOR (KPI)
PLANNER
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Department:

Stuck? Check out the bottom of each question for an example from our Digital Marketing Specialist, Mitch, if
you're having trouble!

1) What is the main purpose of your specific job? Explain how it aligns with your
company mission.

2) Car dashboards display your most essential gauges when driving.
Think of your car dashboard like your Key Performance Indicators (KPIs).

What are the 3 most important quantifiable things you should keep track of in
your day-to-day work? For each of these provide a quantifiable goal within a
specified timeframe.

1.

2.

3.

These are your KPIs.
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3) How are your KPIs aligned with your goals? Describe how your KPIs are
actionable and attainable.

4) Where does the data to track your KPIs come from?
For example: Google Analytics, Excel spreadsheet, Salesforce, etc.

5) From the data sources listed above, can you think of any other relevant KPIs you
can track? List them and provide a quantifiable goal for each.
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6) Now that you have defined your KPIs, what would be the best way to share them
with the people who care about your team's performance? List each person that
cares and the best way to present your KPIs to them. For example: TV screen,
spreadsheet, email report, log-in to a website, verbally in a meeting, mobile
device, social media, etc.

7) If you could define and share your KPIs with the people who care right now,
describe how this would change your relationship with them and your day-to-day
work ethic.






